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Why are we here?

• Legacy of MAVA Foundation / MAVA Leaders for 
Nature Academy 

• Cooperation with Mowgli Mentoring, now The 
Human Edge

• 1st MENC cohort 2022, 2nd cohort 2023/2024, 3rd

cohort 2024/2025



Objectives:

• growth and self-development of staff members of nature conservation 
organizations 

• increase satisfaction of participants with own work and stimulate 
motivation

• maintain and strengthen network as well as nature conservation sector as 
mentoring helps to increase trust among people and organisations and 
strengthens collaboration



About EuroNatur

• Protection of large-scale natural as 
well as ecologically valuable cultural 
landscapes in Europe

• Protection of wildlife, but also for 
ecologically sustainable development 
of the region

• Long-term projects, involving needs of 
local people

• Cooperation with local partner 
organisations



About The Human Edge

• human-centred learning and development of initiatives and programmes

• mentoring and coaching expertise → equipping people with tools, 
approaches and skills to overcome challenges, build stronger relationships, 
steer organisations forward and achieve greater impact



What is Mentoring?

⚫ 360 degree long-term trust-based relationship

⚫ Focused on empowerment of the mentee’s core; growth, leadership & 
behaviours

⚫ Mentor challenges & supports mentee to enhance confidence, motivation 
& build resilience

⚫ Mentor receives no payment, purely voluntary 

⚫ Relationship orientated / peer-to-peer

⚫ 2-way value flow

To support and encourage 
people to manage their own 

learning in order that they may 
maximize their potential, 

develop their skills, improve 
their performance and become 

the person they want to be. 
(Parsloe, 2000)





Time commitment 

• Application interview by beginning of January (calendar week 2 and 3)
• THE online Foundation Module, What is mentoring?
• Mentor training: 6 online sessions of 2 hours in February and March
• Mentee preparation: 2 preparation workshops in February and March
• Relationship building workshop: 2 hours in March
• Getting started workshop: 2 hours in April
• Regular meetings between mentors and mentees (at least one per month)
• Check-in calls and optional peer meetings
• Refresher session in May
• Final meeting in October

Costs

• Compensation for administrative expenses 200 € → exemption from costs 
possible



Mentor Training
 Become an Effective Mentor!

Objectives:

• Gain mentoring and coaching 
skills

• Deepen your self-awareness to 
be a better leader and mentor

• Get to know models and tools 
to use in mentoring

Module 1
Understanding 
Mentoring and  
Relationships

Module 2
Practicing 

Mentoring and 
Giving Feedback

Module 3
Listening and 

Asking Effective 
Questions

Module 4
Practicing 

Mentoring and 
New Tools

Module 5
Exploring the 

Mentor Toolkit

Module 6
Setting up your 

Mentoring 
Relationship for 

Success



Mentee Benefits
A learning journey to:

• Understand your role as a 
mentee, how you can 
empower yourself

• Deepen your self-awareness to 
be a better leader

• Work on your 
challenges/interferences and 
find solutions

• Boost in confidence and 
unlock your potential

• Get exposure to peer 
experiences and networks in 
the conservation sector



Who can join?

This programme is mainly intended for employees of nature conservation 
organisations from Europe and the Mediterranean Basin. Other applications 
might also be considered.

Interested mentors and mentees need to 
• be open-minded
• be ready to learn
• be committed to nature conservation
• have been employed with their organization for at least one year

To apply as a mentor you should
• have good communication skills
• be a good listener
• be able to show real interest in the mentee and their development
• have at least seven years of professional experience



Next steps to join

Apply by 22 December 2024 midnight 
Application interviews beginning of January

• Mentor training: 6 sessions between 06 February and 20 March 2025
• Mentee preparation: 2 workshops on 18 February and 11 March 2025
• Relationship building workshop: 21 March 2025
• Getting started workshop: 03 April 2025

Book the dates in your calendars!

For more information and application go to www.euronatur.org/mentoring

Any questions? Contact Leonie and Nadya at mentoring@euronatur.org

http://www.euronatur.org/mentoring


Some voices from 
previous cohorts



Participants of the MAVA Leaders for Nature Academy spreading the spirit of mentoring © Grand Nord films – Thibaut Branquart

We hope to see you soon!


	Folie 1: Mentoring for Effective Nature Conservation
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8
	Folie 9: Mentor Training  Become an Effective Mentor!
	Folie 10: Mentee Benefits A learning journey to:
	Folie 11
	Folie 12
	Folie 13: Some voices from previous cohorts
	Folie 14

